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Forward-Looking Statements
This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as
amended, including statements regarding our or our management team’s expectations, hopes, beliefs, intentions, plans, prospects or strategies regarding the future, including possible business
combinations, revenue growth and financial performance, product expansion and services. Any statements contained herein that are not statements of historical fact may be deemed to be
forward-looking statements. In addition, any statements that refer to projections, forecasts or other characterizations of future events or circumstances, including any underlying assumptions,
are forward-looking statements. The words “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “intends,” “may,” “might,” “plan,” “possible,” “potential,” “predict,” “project,”
“should,” “would” and similar expressions may identify forward-looking statements, but the absence of these words does not mean that a statement is not forward-looking. The forward-looking
statements contained in this presentation are based on our current expectations and beliefs made by the management of Blackbaud, Inc. (“Blackbaud”) and EverFi, Inc. (“EVERFI”) in light of their
respective experience and their perception of historical trends, current conditions and expected future developments and their potential effects on Blackbaud and EVERFI as well as other factors
they believe are appropriate in the circumstances. There can be no assurance that future developments affecting Blackbaud or EVERFI will be those that we have anticipated. These forward-
looking statements involve a number of risks, uncertainties (some of which are beyond the control of the parties) or other assumptions that may cause actual results or performance to be
materially different from those expressed or implied by these forward-looking statements. Should one or more of these risks or uncertainties materialize, or should any of our assumptions prove
incorrect, actual results may vary in material respects from those projected in these forward-looking statements. Additional factors that could cause actual results to differ are discussed under
the heading “Risk Factors” and in other sections of Blackbaud’s filings with the SEC, and in Blackbaud’s current and periodic reports filed or furnished from time to time with the SEC. All forward-
looking statements in this presentation are made as of the date hereof, based on information available to Blackbaud and EVERFI as of the date hereof, and Blackbaud and EVERFI assume no
obligation to update any forward-looking statement, whether as a result of new information, future events or otherwise, except as may be required under applicable securities laws.

Trademark Usage
All Blackbaud product names appearing herein are trademarks or registered trademarks of Blackbaud, Inc. This presentation contains trade names, trademarks and service marks of other
companies. The Company does not intend its use or display of other parties’ trade names, trademarks and service marks to imply an endorsement or sponsorship of these other parties.
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Key Messages

3

Combination of strong 
Blackbaud performance and 

acquisition of EVERFI expected 
to accelerate 2022 organic 
revenue growth into the     
mid to high single-digits 

Shared sense of purpose with  
complementary missions and 
products–substantial revenue 

synergy opportunity with 
YourCause™ from Blackbaud

Impact-as-a-Service™
(IaaS) cloud platform 
advances Blackbaud’s 
position as a leading 

technology partner in 
ESG and CSR

Doubles Blackbaud's 
total addressable 

market (TAM) 
opportunity to $20B+

Pulls forward timeline to achieving long-term aspirational goal:

1 2 3 4

organic revenue growth

Mid to High Single-Digit

While driving toward 40%+ using Rule of 40 framework
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NONPROFITS

HIGHER EDUCATION 
INSTITUTIONS

K–12 SCHOOLS

HEALTHCARE 
ORGANIZATIONS

FAITH 
COMMUNITIES

ARTS AND CULTURAL 
ORGANIZATIONS

FOUNDATIONS

COMPANIES

INDIVIDUAL 
CHANGE AGENTS

Blackbaud is the world’s 
leading cloud software 
company powering 
social good.
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Our Mission: To empower and connect people to 
drive impact for social good.

Cloud Software Services ExpertiseData Intelligence

We build, integrate, 
implement, and support 
solutions that help make 

our customers’ vision 
a reality. 

Using exclusive data, 
analytics, and expertise, 
we deliver unparalleled 

insight and intelligence to 
our customers.

We offer dedicated 
customer support and 

online training, along with 
strategic and managed 

services tailored to 
outcomes.

With more than four decades 
of experience, we are the 

undisputed industry experts 
on technology 
for social good.



Blackbaud anticipating solid financial performance in 2021 
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Non-GAAP Revenue, non-GAAP adjusted EBITDA margin and non-GAAP free cash flow.  Non-GAAP Revenue estimates shown on constant currency basis.  2021 estimates provided on 2/9/2021, updated on 11/3/2021 and reaffirmed as of 1/3/2022.  

$920M+
TOTAL NON-GAAP REVENUE

26%+
ADJUSTED EBITDA MARGIN

$150M+
FREE CASH FLOW

• Inclusive of actions taken in response to the 
pandemic that are not repeating in 2021

• Heightened fourth quarter investments in 
innovation, customer success, and security 
and cloud infrastructure are progressing 
well, with some likely to push into early 
2022

• Stronger than anticipated performance 
with free cash flow of $132M year-to-date 
through Q3 

• Potential variability through year-end 
dependent on Q4 transactional revenue 

• Less capital expenditures expected in 
2021 given purchase of HQ in Q3 2020

• Capitalized software development costs 
roughly flat to 2020

• Contractual recurring revenue benefitting 
from solid trends in renewals and year over 
year improvement in sales productivity

• Q4 transactional revenue could drive 
variability tied to year-end seasonal giving

• Benefiting from the return of larger in-
person events and a higher percentage of 
online giving

• Reduction of one-time services and other 
revenue of $15M-$20M

Original best estimate: $900M+ Original floor: $100M+Original best estimate: 25%+
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World’s leading cloud 
software company 

powering social good

Global technology leader driving 
social impact through education 
to address the most challenging 

issues facing society



A Powerful Combination for Social Good
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Advances Blackbaud’s position as a leading 
technology partner in the large and fast-growing 
environmental, social and governance (ESG) and 
corporate social responsibility (CSR) spaces

Category-creating Impact-as-a-Service™ leader 
with substantial growth synergy driven by cross-
sell opportunity with YourCause™

Shared sense of purpose and complementary 
missions–retaining founders and leadership team

Doubles Blackbaud's total addressable 
market (TAM) opportunity to $20B+ underpinned 
by long-term ESG growth trends and strong 
enterprise corporate relationships

EVERFI has a high-growth recurring revenue 
model expecting to generate $120M in 2022 with 
year-on-year growth approaching 20%

Accelerates Blackbaud’s long-term financial goal 
timeline to achieve mid to high single-digit 
organic revenue growth, beginning in 2022

EVERFI is profitable though anticipated to be 
dilutive, initially, to Blackbaud’s EBITDA margin 
driven by investments to accelerate the 
combined growth opportunity

Plan calls for rapid deleveraging driven by strong 
free cash flow generation 

Strategic Rationale Enhances Financial Profile



Transaction Overview
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Transaction
Consideration

EVERFI’s executive team, including founder and CEO Tom Davidson, will join 
Blackbaud focused on accelerating expansion efforts 

Transaction 
Date

Financing

Closed December 31, 2021

The acquisition was financed with a combination of cash reserves, credit 
facilities and the issuance of new Blackbaud Inc. common stock

Executive 
Team

Total purchase price of approximately $750M comprised of $450M of cash and 
$300M of Blackbaud Common Stock, subject to certain customary adjustments



Introducing EVERFI 
Subscription-based offering with 
multi-year contracts

Impressive and diversified customer base with some of 
the world’s largest and most well-known financial 
institutions, companies, foundations, and sports leagues

Enables organizations to deliver social impact at scale 
through cloud software and digital education

Pioneered Impact-as-a-Service™ platform for 
customers’ ESG and CSR initiatives to meet social 
and regulatory demands

Cloud-based subscription offering with multi-year contracts

~7M
Learners annually

25,000+
Active K-12 schools

~2,000
Global customers

500+
Employees

Trusted partner to school districts across North America 
with digital education programs implemented in more 
than 25,000 schools each year, including the top 100 
largest school districts in the U.S. 
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Social Impact, Delivered at Scale: Impact-as-a-Service™

Core Financial Services and 
ESG offerings to meet social 
and regulatory demands

Cloud-based Software Platform

FINANCIAL LITERACY, COMMUNITY EDUCATION, 
WORKPLACE TRAINING

~2,000
Global customers

~7 Million
Learners annually

AMPLIFY AND MESSAGE IMPACT FOR 
COMMUNITY, BOARDS, REGULATORS, 

EMPLOYEES & STAKEHOLDERS

Activation Across Global 
Network of Students, 
Community Members 

and Employees

Impact Reporting Dashboard

Customer-Sponsored 
Digital Education
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EVERFI has an impressive customer base with some of the 
world’s largest and most well-known brands

Financial Services
Private-labeled subscription 
products that allow financial 
institutions to provide and report 
on data-driven financial wellness 
programs in communities

ESG
Subscription enables companies, 
foundations, and sports leagues 
to launch and scale massive 
learning initiatives both 
internally and externally
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Acquisition Creates Substantial Revenue Synergies
Subscription-based offering with 
multi-year contracts

YourCause® Customers

Complementary 
product offerings with 
YourCause®
spanning community 
education, volunteering, 
grantmaking and 
philanthropy programs

Significant Cross-sell 
Opportunities 
given minimal customer 
overlap
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(1) As previously estimated and disclosed on November 3, 2021 
(2) Internal data and company estimates

$920M+
2021E Revenue1

~$100M
2021E Revenue2

93%
Recurring Revenue

>90%
Recurring Revenue2

Millions
of users across 
100+ countries2

7 Million
Learners annually2

Mid to High 
Single-Digit
Organic Revenue Growth Target1

Approaching 20%
2022E Revenue Growth2

Blackbaud + EVERFI is a natural fit

Shared sense of purpose 
with strong mission-driven cultures 

united in a commitment to customers, 
innovation, and social impact

Together, we will be the 
leading partner

to support corporations in community 
education, volunteering, grantmaking 

and philanthropy programs

Substantial growth 
synergy opportunity 

with minimal overlap in 
customer bases and strong enterprise 

corporation relationships
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EVERFI Doubles Blackbaud’s TAM with Expanded Opportunity in 
Corporate Social Responsibility and ESG
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Fundraising, 
Relationship Management 
and Engagement

Financial Management, 
Grant and Award 
Management

Payment Services

Organizational and 
Program Management

$11.5B

Corporate Social 
Responsibility 

and ESG

$20B+
Blackbaud TAM

Sources: Global Blackbaud TAM based on IRS data, Canadian Revenue Agency, Private School Universe, IPEDS, Dun & Bradstreet, HIMSS, Guidestar, S&P Global database, Small Business & Entrepreneurship Council,  Blackbaud internal data

$3.0B

$3.0B

$1.5B

$1.5B

Increases Blackbaud total 
addressable market to $20B+ 
increasing the addressable opportunity 
within corporate social responsibility and 
ESG by $10B 

Positions Blackbaud to be the  
leading technology partner 
to support corporations in community 
education, volunteering, grantmaking 
and philanthropy programs



EVERFI Directly Aligned with Four-Point Strategy

1 2 3 4

Expand Total 
Addressable Market

Lead with World Class 
Teams and Operations

Delight Customers 
with Innovative Cloud 

Solutions

Focus on Employees, 
Culture, and ESG 

Initiatives

Doubles TAM to 
$20B

High-growth, 
founder-led team

~2,000 global 
customers

Mission-driven 
culture with deep 
commitment to 

powering impact
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Proven history of rapid deleveraging post-acquisition
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(1) Proforma Q3 leverage ratio
Note: Current covenant for leverage ratio is less than or equal to 4.25x. Calculation of debt over TTM EBITDA is based on credit agreement in place at the end of the respective reporting quarter.
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Optimal Leverage 1.8x

~3.4x(1)

Maximum Allowable
Leverage 4.25x
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